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Food Security in Supply Chain

General Security Challenges in Food Supply Chain:

e Contamination

* Counterfeit

e Imitation (Look-a-likes)
* Diversion

o Parallel Import

* Theft/Robbery/Deception
e Hijacking

* Clandestine Entrants

e Terrorism
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Food Security in Supply Chain

Nestlé Security Standards:

— Raw Material Protection
— Access Control to Manufacturing

— Control of WH/DC
o Alarm Systems, CCTV, Access Control,

e Secure area

— Transportation Security
» Drivers (Vetting, Screening, Training - & appearance)
» Trailers/ Trucks (Sealing, locking, gps)
» Parking Restrictions
 Security Reporting
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Food Security in Supply Chain

Compliance Certifications

o C-TPAT

« AEO

* ISPS Code

e CSI

» 1SO 20858 (Marine Port)

e 1SO 28000 (Supply Chain)
o 1SO 28001 (Supply Chain)
« I1SO 28004 (Supply Chain)
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